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Dear Friends & Neighbors: 
I would like to take this opportunity to wish all of you a happy and successful New Year.  Your help and 

support during 2019 is very much appreciated.   

This has been another progressive news-making year for the Downtown Middletown Business Improvement 

District. And, as has been the case for going on 28 years, much of the credit and thanks goes to our small and 

dedicated BID staǟ, our hard-working and talented volunteer Board and our public private partnership with 

the City of Middletown elected officials. 

The Annual Report for 2019 Ŧƻƭƭƻǿǎ ǘƘŜ ŦƻǊƳŀǘ ƻŦ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜǇƻǊǘΦ On these pages, under bold headlines, 

you will find news of the BID at work in Downtown Middletown. Our budget allows us to continue our 

commitment to our core services.  

With a district assessment amount of $92,939 in 2019, we have built partnerships with local organizations, 

businesses and the City of Middletown to continue leveraging our funds and to provide programs and events 

for our downtown.   

Our mission is spelled out in a district plan that calls for programs that enhance beautification, safety, 

sanitation and promotion. Listed below is how we focus these tasks. 

BeautificationΟ 

- Floral displays tastefully placed throughout the districtΟ 

- Decorative street signs throughout the central districtΟΟ 

Safety 

- Traffic control and parking coordination at downtown events 

- Foot Patrol ς The BID coordinates with Middletown Police Dept. regarding foot patrols  

SanitationΟ 

- Maintain and coordinate a seven day per week litter control program 

- BID coordinates with DPW for 7 day curb side trash pickup and common dumpster depot                        

locations 

- Weed control and general maintenance of downtown trees and bushes 

- Crow Deterrent Program  

Promotion   

-coordinate various events throughout the year 

-use tools such as the BID website and social media to promote and market the district 

 

I am looking forward to working with all of you during the coming year.  Also, a special thanks to the Board of 

Directors, the officers and staff of the B.I.D. who worked so hard to make 2019 ŀ ǾŜǊȅ ǎǳŎŎŜǎǎŦǳƭ ȅŜŀǊΦ LΩŘ ōŜ 

remiss not to mention our public/private partnership with the City of Middletown, who contributes towards 

our mission.  

 

Sincerely, 

 

John Degnan, 

Executive Director





 

 

Board of Directors 

 
Maria Bruni       

President 

Representative of City of aƛŘŘƭŜǘƻǿƴ aŀȅƻǊΩǎ 

Office, Mayor Joseph M. DeStefano 

Economic & Community Development, Director 

 

 Tom Foley  

Vice President 

Building Owner Representative 

Ayres & Galloway 

 

Margaret Botti   

Secretary 

Building Owner Representative 

The Botti Building 

 

John Naumchik  

Treasurer 

Representative of City of Middletown Common 

Council, Common Council President Miguel 

Rodrigues 

City Clerk/Clerk of the Common Council 

Records Management Officer 

 

Juan Avalos      

Commercial Tenant Representative   

The Taco Factory 

 

Donald Paris      

Representative of City of Middletown 

Government 

City of Middletown, Treasurer 

 

Alvaro Garcia     

Building Owner Representative  

Garcia's Supermarket 

 

Matt Pfisterer      

Building Owner Representative  

Middletown Thrall Library 

 

Cheryl Pierce 

Residential Tenant Representative 

 

Anthony Ingrassia     

Building Owner Representative 

Ralston, Lippincott, Hasbrouck, Ingrassia Funeral 

Home 

 

Charlie Quinn 

Building Owner Representative 

RECAP/The Mill 

 

 

BID Staff: 

John Degnan ς Executive Director      

Anne Kelly - Clerical  

Don Wells ς Maintenance  

Joseph Ferara ς Maintenance and Events  



 

 

ORIGIN OF THE B.I.D. 

 

On December 15, 1991, the Downtown Middletown District Management Association, Inc. submitted an 

application for a Certificate of Incorporation under regulations set forth in Section 102 of the Not- For- 

Profit Corporation Law.  The Corporation was formed to serve as a District Management Association of 

the Downtown Middletown Business Improvement District.  The fully executed Certificate of 

Incorporation was returned from the Office of the New York Secretary of State on March 10, 1992.  This 

is the birth date of the B.I.D.  

The Downtown Middletown Business Improvement District will include all of the properties in what is 

ƪƴƻǿƴ ŀǎ aƛŘŘƭŜǘƻǿƴΩǎ /ŜƴǘǊŀƭ 5ƛǎǘǊƛŎǘΣ ŜȄŎƭǳŘƛƴƎ ǎƛƴƎƭŜ ŀƴŘ ǘǿƻ ŦŀƳƛƭȅ ƘƻƳŜǎΣ ŀǎ ǎƘƻǿƴ ƛƴ ǘƘŜ ŘƛǎǘǊƛŎǘ 

map, which is attached as Exhibit 1 and a description of the boundaries, which is attached as Exhibit 2. 

The District Management Association consists of eleven members who shall be responsible for the 

property affairs and the business and concerns of the Corporation.   

The make-up of the Board of Directors shall be as follows: 

1. One shall be a municipal representative chosen by the Mayor. 

2. One shall be City of Middletown Chief Financial Officer. 

3. hƴŜ ǎƘŀƭƭ ōŜ ŎƘƻǎŜƴ ōȅ ǘƘŜ /ƛǘȅΩǎ [ŜƎƛǎƭŀǘƛǾŜ .ƻŘȅΦ 

4. One shall be a residential tenant of the B.I.D. 

5. One shall be a commercial tenant of the B.I.D. 

6. Six shall be owners of buildings located within the B.I.D. 

 

The Board of Directors shall elect, at its annual re-organizational meeting, a President, Vice-

Presidents, a Secretary and a Treasurer. 

 

It should be understood thaǘ ǘƘŜ ƻōƧŜŎǘ ƻŦ ǘƘŜ .ΦLΦ5Φ ƛǎ ǘƻ Ǉǳǘ ƳƻǊŜ άŦŜŜǘ ƻƴ ǘƘŜ ǎǘǊŜŜǘΦέ 

 

The concept can be accomplished in various ways.  Constant pressure must be maintained to 

ƛƳǇǊƻǾŜ ǘƘŜ ǇǳōƭƛŎΩǎ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ǘƘŜ .ǳǎƛƴŜǎǎ LƳǇǊƻǾŜƳŜƴǘ 5ƛǎǘǊƛŎǘ ŀǎ ŀ ǘƘǊƛǾƛƴƎ ŀǊŜŀΦ  

 

 

  



 

 

2019 PROGRAMS 

Beautification 
The BID supplies hanging flower arrangements for the 
light poles within the district. Ground displays are also 
planted and cared for by our staff. American flags are 
erected at each intersection and changeable banners 
help point out various events and season changes. 
Streetscape equipment, such as ornate street signs, 
waste receptacle and benches are also supplied by the 
BID in cooperation with the Office of Economic and 
Community Development. In 2016 a decorative clock 
was installed in Run 4 Downtown Park, thanks to the 
Run 4 Downtown Organization. R4DT also donated 
funds to create a permanent stage in the park. The 
Middletown Rotary donated funds for the purchase of 
decorative benches that were installed on King Street. 
The Middletowƴ [ƛƻƴΩǎ /ƭǳō ŀƭǎƻ ŘƻƴŀǘŜŘ ǘƘŜ ōŜƴŎƘŜǎ 
in Festival Square. We are thankful to the many 
organizations that donate to the BID to aid in the 
beautification of our downtown.   

Cleanliness 
¢ƘŜ .L5 ŀƴŘ ǘƘŜ /ƛǘȅ ǎǘǊƻƴƎƭȅ ōŜƭƛŜǾŜ ǘƘŀǘ άƛŦ ƛǘ ƛǎ ŎƭŜŀƴΣ ǘƘŜȅ ǿƛƭƭ ŎƻƳŜΦέ ¢ƻ ŜƴŎƻǳǊŀƎŜ ƳƻǊŜ ōǳǎƛƴŜǎǎ 

growth and pedestrian activity, the City provides litter cleanup and regular inspection of the BID district.  

Promotions 

The Summer Concert Series  
For over 20 years The Summer Concert Series has taken place in Festival Square, delighting and 

entertaining residents and visitors alike. 2019 was a successful year for the series, both in Festival 

Square on Friday nights and Run 4 Downtown Park on Thursday nights. These events are made possible 

with the assistance of the City ƻŦ aƛŘŘƭŜǘƻǿƴΩǎ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘΦ 

CŀǊƳŜǊΩǎ aŀǊƪŜǘ 
2019 marked the 28th year of existence ŦƻǊ ǘƘŜ .L5 CŀǊƳŜǊΩǎ aŀǊƪŜǘ.  The market had another successful 

year with a variety of vendors and an increase in attendance. Events were added to the market courtesy 

of the Middletown Recreation & Parks Dept. 



 

 

Run 4 Downtown 
¢ƘŜ aƛŘŘƭŜǘƻǿƴ wǳƴƴƛƴƎ /ƻƳƳǳƴƛǘȅ ƛǎ ŀƭǊŜŀŘȅ ǇǊŜǇŀǊƛƴƎ ŦƻǊ ǘƘƛǎ ȅŜŀǊΩǎ wǳƴ п 5ƻǿƴǘƻǿƴ wŀŎŜΣ ǿƘƛŎƘ 

will be held on August 15, 2020. The four mile run through our city, which begins on North Street at the 

R4DT Park, has become a major event in our community for over 10 years. We thanks The Run 4 

Downtown Committee for all its work in putting on what has become a festive event, along with 

Marshall and Sterling, who was a sponsor of the 2019 race. To date, The Run 4 Downtown Organization 

has raised approximately $100,000 for the BID. 

Annual Tree Lighting Parade 
On the day after Thanksgiving our tree lighting ceremony officially ushered in the Holiday Season, as it 

has for over 20 yearsΦ ¢ƘŜ ǇŀǊŀŘŜ ǎǘŜǇǇŜŘ ƻŦŦ ŦǊƻƳ ǘƘŜ ƳǳƴƛŎƛǇŀƭ ƭƻǘ ōȅ DŀǊŎƛŀΩǎ aŀǊƪŜǘ, led by the 

Maybrook Boy Scout Band once again. There were over 30 participants marching in the parade, which 

included several community groups such as the Girl Scouts, teams from Middletown High School with 

the Erie Bell, Junior Wrestling, Middletown Youth Football, the Park and Rec pre-school children, and 

Falun Dafa marched again this year. The Marching Middies were followed by Santa Claus riding in a fire 

truck. Several floats were incorporated again this year, and were put on display after the tree was lit. 

Raised above our 45 foot tree, which was donated by the Donovan Family, Santa lit the Christmas Tree 

ŦǊƻƳ ǘƘŜ ŦƛǊŜ ǘǊǳŎƪΩǎ ōƻƻƳ ƭƛŦǘΦ Aspen Landscaping and Tree Service supervised the cutting and 

transporting of the tree to Festival Square. It was transported by Regional Trucking. The Electrical 

Workers/Harry Rotolo Electric decorated the tree with multi-colored lights. These services were donated 

to the BID and we thank the business community for their assistance. Also, the CityΩǎ DPW, Police Dept. 

& Fire Dept. assisted in making this another successful event for our downtown. Music on stage was 

ǇǊƻǾƛŘŜŘ ōȅ άOne Swift KickΦέ Attendance to the 2019 parade was the largest yet. 

IŜǊŜΩǎ ŀ ƭƛǎǘ ƻŦ ƻǘƘŜǊ ŜǾŜƴǘǎΥ 
 

¶ Summer Concert Series 

¶ Stars and Stripes 

¶ Outdoor Movies 

¶ Thrall Park Events 

¶ Christmas in July 

¶ Downtown Art Walk 

¶ Annual Menorah Lighting 

 

 

 



 

 

Ribbon Cuttings and Press Announcements 
Business Attraction 
The BID facilitates private development, shows properties to prospective buyers, and brings awareness 

to all available incentives to help new businesses locate in the district. The BID also networks with The 

aŀȅƻǊΩs Office and the Office of Economic and Community Development to attract and retain 

businesses in the Downtown. 

The BID set up several ribbon cuttings and press conferences this year. Here are some highlights:  

 

 

¶ Rail Trail Commons 

¶ !ƭƻƴŘǊŀΩǎ  

¶ 5ǊΦ ²ŀƭƭΩǎ !5I5 ŀƴŘ 

Wellness Center 

  



 

 

Downtown Development  

Equilibrium Expansion Project 
The highly anticipated Equilibrium 2 officially opened this year just before Christmas. After the success 

of the Henry Street location of Equilibrium Brewery, they decided to expand in 2018 and purchased 2 

South Street, which was formerly a TD Bank. Equilibrium has expanded their brewing operations to the 

new location, along with creating an outdoor beer garden in the rear of the building. The beer garden 

serves as a tasting area and a waiting area for customers who visit the brewery for their weekly beer 

releases. Coming soon EQ Bonfire, live fire cooking, including smoking techniques inspired by the 6+ 

years Peter Oates spent in Austin exploring Central Texas BBQ.   

Downtown Revitalization Initiative 
In July 2016, Governor Andrew Cuomo awarded the City of Middletown $10 million as a part of the 

Downtown Revitalization Initiative (DRI). In March of 2017, The City and planning firm BFJ submitted a 

plan with projects totaling approximately $14 million. In May 2017, Lieutenant Governor Kathy Hochul 

came to the Paramount Theatre to announce the six projects that were chosen for DRI funding. Those 

six projects are: 

¶ Transform the Woolworth Building into Rail Trail Commons 

¶ Funds for Facades & Signage 

¶ Streetscape Improvements to Promote Pedestrian Activity 

¶ Erie Way Park 

¶ Branding and Wayfinding Signage 

¶ Parking and Greenspace Improvements   

The WoolǿƻǊǘƘΩǎ tǊƻƧŜŎǘ is officially complete and the Façade program continues to move forward, 

while the planning and design phase of the Erie Way Park, Parking and Greenspace and Streetscape 

projects also move forward. In 2020 the Branding and Wayfinding project will begin while all the other 

projects are under construction 

²ƻƻƭǿƻǊǘƘΩǎκwŀƛƭ ¢Ǌŀƛƭ /ƻƳƳƻƴǎ 

5ŜƳƻƭƛǘƛƻƴ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻƴ ǘƘŜ ²ƻƻƭǿƻǊǘƘΩǎ ǇǊƻƧŜŎǘ ōŜƎŀƴ ƛƴ !ǳƎǳǎǘ нлмтΣ ŀƴŘ concluded in 

November of 2019. Through the DRI, this project was awarded $2.5 million toward its completion.  

The goal of the ²ƻƻƭǿƻǊǘƘΩǎ project was to revive a long abandoned building by renovating the space 

and creating new retail locations. The project included creating up to 4 turn-key retail spaces that line 

either side of a pedestrian corridor. The corridor will serve as a spur of the Heritage Trail and a gateway 

to the downtown. Pedestrians can enter through the front and the rear of the building, with parking 

directly behind the building and along the former Thrall Library. This spur of the trail connects to a 

parking lot on Orchard Street which will also be completed with DRI funds. 



 

 

Through the DRI, the City and BID were able to create a business attracting competition called Race 4 

Space to fill these newly created retail spaces. Winners of the competition will receive up to $20,000 in 

grant funds to customize their space and a 5 year rent reduction. Seven businesses submitted 

applications, which were reviewed by the Race 4 Space Committee. All of the applicants were then 

required to attend an in-person interview/presentation. The committee chose the following three 

businesses as winners: 

Farmer & Baker ς a new farm to table business specializing in artisan breads, desserts and seasonal 

foods. Owners Cristina and Carlos Garcia, who own a wholesale bread company in New Jersey, will be 

using local ingredients/products to make their goods, many of which will come from their farm on the 

outskirts of the City. They hope to display the bread as it bakes and invite customers to grab a quick bite 

to eat or the ingredients they need for a home cooked meal. 

Painted Horse Chocolates ς a new artisan chocolate shop incorporating two former standalone 

businesses: fudge and old fashioned kettle corn. Owner Rachel Guarino, a pastry chef with a love for 

animals, will be using her space to create and sell her goods, while also offering space for private 

functions. Some of her chocolate offerings include gourmet chocolate bars, truffles, chocolate beverages 

and seasonal and novelty items.  

Oak & Reed ς a new farm to table restaurant that will take one whole side of the Rail Trail Commons. 

Owners Joseph Moore, Laura Moore and Trace Martin have been looking for space in the downtown for 

some time, and plan to offer fresh, seasonal, mid-priced meals that provide customers with something 

ŘƛŦŦŜǊŜƴǘ ǘƘŀƴ ǿƘŀǘΩǎ ŀƭǊŜŀŘȅ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ ǘƘŜ Řƻǿƴǘƻǿƴ ŀƴŘ ǎǳǊǊƻǳƴŘƛƴƎ ŀǊŜŀΦ ¢ƘŜȅ ƘƻƭŘ ŀ ǿƛƴŜ ϧ 

beer license and feature local wine and beer.  

Oak & Reed finished their build-out and officially opened on January 3, 2020. Farmer & Baker and 

Painted Horse Chocolates are expected to open for business in early 2020. 



 

 

Downtown Façade Improvement Program 

The Façade Improvement Program steadily moved forward in 2019, with the first 8 out of 15 properties 

undergoing construction. Four of the properties were officially completed in 2019, and the remaining 

first round of properties are near completion. Four more properties moved forward with construction 

this year.  

The Downtown Façade Improvement Program was awarded $1 million through the DRI. This 

reimbursable matching grant program is for mixed-used/commercial properties located in the DRI target 

area. The program offers a 75/25% matching grant, or up to $75,000 per building, whichever is less. 

Fifteen properties in the downtown were awarded funding. 

The Façade Improvement Program will stimulate design improvements to downtown buildings in a 

coordinated fashion, stressing overall compatibility with the historical significance, culture and unique 

elements of the downtown structures. It will also encourage historically accurate improvements to 

commercial facades visible from the streets and sidewalks and provide financial incentives for quality 

façade improvements. Once complete, the program will strengthen the economic viability of downtown 

Middletown by improving the exterior physical appearances of buildings, encouraging new or existing 

business to come to our downtown. In 2019, several of the funded properties received interest from 

possible tenants who are excited about the upcoming improvements and want to invest in our 

downtown. 

Erie Way Park 

The Erie Way Park project is currently in the design phase, which began in 2018. Construction is 

expected to begin this year. Plans include a pavilion to permanently Ƙƻǎǘ ǘƘŜ .L5 ŦŀǊƳŜǊΩǎ aŀǊƪŜǘΣ ŀƭƻƴƎ 

with other seasonal events. Also included will be passive green space, public restrooms, and chess tables 

for the public to use. The park will also incorporate the Skate Park which opened in 2017. 

Streetscape Improvements 

The Streetscape Improvements are currently in the design phase. 

Parking and Greenspace Improvements 

The Parking and Greenspace Improvements entered the design phase in 2018, and plans are currently 

being finalized. Several parking lots in the BID will be undergoing improvements which included the 

redesign of the layout, the use of green infrastructure, landscaping, and improved lighting. The lots will 

be redesigned to improve the flow of traffic while creating a visually appealing parking lots. Construction 

is expected to begin in 2020. 

 

  



 

 

DOWNTOWN FAÇADE IMPROVEMENT PROGRAM 
 BEFORE AND AFTER 

32-34 North Street 
 

 

 

 

 

 

 

 

 

 

 

 

30 North Street 
 

  


