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Dear Friends &leighbors:
I would like to take this opportunity to wish all of you a happy and successful New veamhe¥ and
support during 2013 very much appreciated.

This has been another progressive newaking year for the Downtown Middletown Businésgprovement
District. And, as#s been the case for going on ¥8ars much of the credit and thanks goes to our small and
dedicated BID s our hardworking and talented volunteer Board and our public private partnership with
the City of Middletown eleed officials.

The Annual Reportfor 202 f f 2 64 (G KS T 2 NI I0dtheefpaged, under bdl$Heatlihas, NB LI2
you will find news of the BID at work in Downtown Middletown. Our buddjetvs us to continueur
commitment to our core services.

With a district assessment amouaof $92,939in 2019 we have built partnerships with local organizations,
businesses and the City of Middletown to continue leveraging our funds and to provide programs and events
for our downtown.

Our mission is spellecubin a district plan that calls for programs that enhance uidzation, safety,
sanitationand promotion. Listed below is how we focus these tasks.

BeautificationO

- Floral displays tastefully placed throughout the distict

- Decorative street signdiroughout the central districd O

Safety

- Traffic control and parking coordination at downtown events

- Foot Patrok The BID coordinates with Middletown Police Dept. regarding foot patrols
SanitationO

- Maintain and coordinate a seven day per week tittentrol program

- BID coordinates with DPW f@rday curb side trash pickup and common dumpstepot
locations

- Weed control and general maintenance of downtown trees and bushes

- Crow Deterrent Program

Promotion

-coordinatevarious events throughout the year

-use tools such as the BID website and social media to promote and market the district

I am looking forward to working with all of you during the coming year. Also, a special thanks to the Board of
Directors, the offices and staff of the B.l.ivho worked so hard to make 2019 @S NE & dz00Sa a ¥ dz
remiss not to mention our public/private partnership with the City of Middletown, who contributes towards

our mission.

Sincerely,

John Degnan,
Executive Director
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Maria Bruni

President

Representative of Cityaf A RRf St 26y
Office, Mayor Joseph M. DeStefano

Economic & Community Development, Director

Tom Foley

Vice President

Building Owner Representative
Ayres & Galloway

Margaret Botti

Secretary

Building Owner Representative
The Botti Building

John Naimchik

Treasurer

Representative of City of Middletown Common
Council, Common Council President Miguel
Rodrigues

City Clerk/Clerk of the Common Council
Records Management Officer

Juan Avalos
Commercial Tenant Representative
TheTaco Factory

BID Staff:

John Degnarg Executive Director
Anne Kelly- Clerical

Don Wells¢ Maintenance

Joseph Ferarg Maintenanceand Events

DonaldParis

a Représbidative of City of Middletown

Government
City of Middletown, Treasurer

Alvaro Garcia
Building Owner Representative
Garcia's Supermarket

Matt Pfisterer
Building Owner Representative
Middletown Thrall Library

Cheryl Pierce
Residential Tenant Representative

Anthony Ingrassia

Building Owner Representative

Ralston, Lippincott, Hasbrouck, Ingrassia Funeral
Home

Charlie Quinn
Building Owner Representative
RECAHhe Mill




On December 15,991, the Downtown Middletown District Management Association, Inc. submitted an
application for a Certificate of Incorporation under regulations set forth in Section 102 of thé&dlot

Profit Corporation Law. The Corporation was formed to serve as acbMtainagement Association of

the Downtown Middletown Business Improvement District. The fully executed Certificate of
Incorporation was returned from the Office of the New York Secretary of State on March 10, 1992. This
is the birth date of the B.I.D.

The Downtown Middletown Business Improvement District will include all of the properties in what is
1y26y &4 aARRiSi26yQa /SyiNIrf 5A&GNAOGE SEOf dzRA
map, which is attached d&xhibit 1and a descriptiof the boundaries, which is attached Bshibit 2

The District Management Association consists of eleven members who shall be responsible for the
property affairs and the business and concerns of the Corporation.

The makeup of the Board of Directorsall be as follows:

One shall be a municipal representative chosen by the Mayor.

One shall be City of Middletown Chief Financial Officer.

hyS aKlFff 6S OK2aSy oe (GKS /AdGeQa [S3Iraftl GAd
One shall be a residential tenant of the B.1.D.

One shall be aommercial tenant of the B.I.D.

Six shall be owners of buildings located within the B.I.D.

ook whRE

The Board of Directors shall elect, at its annuadmganizational meeting, a President, \fice
Presidents, a Secretary and a Treasurer.
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The concept can be accomplished in various ways. Constant pressure must be maintained to
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Beautification

TheBID supplies hanging flower arrangements for the
light poles within the district. Ground displays are also
planted and cared for by our staff. American flags a
erected at each intersectioand changeable banners
help point outvarious events and season changes.
Streetscape equipment, such as ornate street signs, &
waste receptacle and benches are also supplied by th <",
BID in cooperation with the Office of Economic and
Community Developmentn 2016 a decorative clock
was installedn Run 4 Downtown Park, thanks to the
Run 4 Downtown OrganizatioR4DTalso donated
funds to create a permanent stage in the park. The
Middletown Rotary donated funds for the purchase of |§
decorativebenches that were installed on KiSgreet
The Middletowy [ A2y Qa /[ fdzo It azg
in Festival Squar&Ve are thankful to the many {
organizations that donate to the BID to aid in the
beautificationof our downtown.
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Cleanliness
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growth and pedestrian activity, the City provides litter cleanup and regular inspection of the BID district.

Promotions

The Summer Concert Series

For over20yearsThe Summer Concert Serieas taken place in Festivatjuare delighting and
entertaining residents and visitoralike. 2019vas a successful year for the series, both in Festival
Square on Friday nights and Run 4 Downtown Park on Thursday figbs® events are made possible
with the assistance of the Ciy F a A RRf Si26y Qa 902y2YAO 5S@St 2LIVSy

CFENIYSNQA al Nj S

2019marked the28" year of existenc& 2 NJ (1 KS . L 5 . Thle NafketNalZanothdr dibc&ssful
year with a variety of vendors arath increase in attendance. Events were added to the market courtesy
of the Middletown Recreation & Parks Dept.
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Run 4 Downtown

¢tKS aARRfSG2gy wdzyyAy3d [/ 2YYdzyAdGe A& £t NBFERe& LINB
will be held orAugust B, 2@20. The four mile run through our city, which begins on North Street at the
R4DT Park, has become a major evemiur communityfor over 10years.We thanksThe Run 4

Downtown Committee for all its work in putting on what has become a festive event, altmg wi

Marshall and Stertig, who was a sponsor of the 2018ce To date, e Run 4 Downtowrganization
hasraisedapproximately$100,000for the BID.

Annual Tree Lighting Parade
On the day after Thanksgivingratree lighting ceremonygfficiallyushered irthe Holiday Seasormas it

has forover20year® ¢ KS LJ NI RS &0 SLIISR 2FF TFNRadbytkS Ydzy A ¢

Maybrook Boy Scout Band once agdinere were over 30 participants marching in the parade, which
included gveral community gropssuch aghe Girl Scouts, teams from Middletown High School with
the Erie Bell, Junior Wrestlinlyliddletown Youth Footbalthe Park and Rec prechool children, and
Falun Dafa marched again this yeline Marching Middies were followed by Santa Clédiag ina fire
truck. Severallbats were incorporatecgainthis year, and were put on display after the tree was lit.

Raised above our 460t tree, which was donated e Donovan FamijySanta lit the Christmas Tree
FNRY G(KS T A NBAsgeNBa@dcaping abPT2e¥ Sefsifgériised the cutting and
transporting of the tree to Festival Square. It was transported by Regional Trucking. The Electrical
Workers/Harry Rotolo Electric decorated thre¢ with multicolored lightsThese servicesere donated

to the BID and we thank the business community for their assistance.t#ds@GityQ APW, Police Dept.

& Fire Dept. assisted in making this another successful event for our downtown. Music on stage was
LINE @ A RoB&RSwilt Kickdttendanceto the 2019 parade was the largest yet.
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Summer Concert Series
Stars and Stripes
Outdoor Movies

Thrall Park Events
Christmas in July
Downtown Art Walk
Annual Menorah Lighting
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Ribbon Cuttings and Press Announcements

Business Attraction

The BID facilitates private development, stsqwoperties to prospective buyers, and brings awareness
to all available incentives to help new businesicate in the district. The BID also netwovkish The

a I & 2 @itk and the Offie of Economic anddthmunity Development to attracand retain

businesses in thedvntown.

The BID set up several ribbon cuttings and press conferences this year. Here are some highlights:




Downtown Development

Equilibrium Expansion Project

The highly anticipate&quilibrium 2 officially opened this yegust before Christmas. After the success
of the Henry Street location of Equilibrium Brewetlyey decided toexpand in 2018 andurchase 2
South Streetwhich was formerly a TD Bardquilibrium has expanddtieir brewing operations to the
new location along withcreatingan outdoor beer garden in the rear of the building. The beer garden
servesas a tasting ara and a waiting area for customers who visit the brewery for their weekly beer
releasesComing sooiQ Bonfirglive fire cooking, including smoking techniques inspired by the 6+
years PeteOatesspent in Austin exploring Central Texas BBQ.

Downtown Rvitalization Initiative

In July 2016, Governor Andrew Cuomo awarded the City of Middletown $10 million as a part of the
Downtown Revitalization Initiative (DRI).March of 2017, The City and planning firm BFJ submitted a
plan with projects totaling approximately $14 million.Ntay 2017, Lieutenant Governor Kathy Hochul
came to the Paramount Theatre to announce the six projects that were chosen for DRI fuhdisgy. T
six projects are:

9 Transform the Woolworth Building into Rail Trail Commons
Funds for Facades & Sighage

Streetscape Improvements to Promote Pedestrian Activity
Erie Way Park

Branding and Wayfinding Signage

Parking and Greenspace Improvements

= =4 =4 4 =

The Woob 2 NIi K Q &s offidiiRy2@npléteind the Facade program contins® move forward,

while the planning and design phase of the Erie Way Park, Parking and Greenspace and Streetscape
projectsalso move forward. In 202Be Branding and Wayfinding projewill begin while all the other
projects are under construction

222f g2NIKQakwlAf ¢NIAEf /2YY2YVa
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November of 2019Through the DRI, this project was awarded $2ilion toward its completion.

Thegoal of thez 2 2 f ¢ 2pMjedwRsio revive a long abandoned building by renovating the space
and creating new retail locations. The projéatluded creatingup to 4 turn-key retail spaces that line

either side of a pdestrian corridor. The corridor will serve as a spur of the Heritage Trail and a gateway
to the downtown.Pedestrians can enter through the front and the rear of the buildivith parking

directly behind the building and along the former Thrall Librahys $pur of the trail connects to a

parking lot on Orchard Street which will also be completed with DRI funds.

LIN.



Through the DRI, the City and BID were able to create a business attracting competition called Race 4
Space to fill these newly created retagacesWinners of the competition will receive up to $20,000 in
grant funds to customize their space and a 5 year rent reducBemen businesses submitted

applications, which were reviewed by the Race 4 Space Committee. All of the applicants were then
required to attend an ifperson interview/presentationThe committee chose the following three
businesses as winners:

Farmer & Baker, a new farm to table business specializing in artisan breads, desserts and seasonal

foods. Owners Cristina and Carlos Garevho own a wholesale bread company in New Jersey, will be

using local ingredients/products to make their goods, many of which will come from their farm on the
outskirts of the City. They hope to display the bread as it bakes and invite customers toqrizh bite

to eat or the ingredients they need for a home cooked meal.

Painted Horse Chocolatesa new artisan chocolate shop incorporating two former standalone
businesses: fudge and old fashioned kettle corn. Owner Rachel Guarino, a pastry claetowttior

animals, will be using her space to create and sell her goods, while also offering space for private
functions. Some of her chocolate offerings include gourmet chocolate bars, truffles, chocolate beverages
and seasonal and novelty items.

Oak &Reedc a new farm to table restaurant that will take one whole side of the Rail Trail Commons.
Owners Joseph Moore, Laura Moore and Trace Martin have been looking for space in the downtown for
some time, and plan to offer fresh, seasonal, fpitted mealghat provide customers with something
RAFFSNBY Ul GKIFIYy o6KIFIGQa It NBIRe SadlofAaKSR Ay @K
beer license and feature local wine and beer.

Oak & Reed finished their buitiit and officially opened on January2®20. Farmer & Baker and
Painted Horse Chocolates are expected to open for business in early 2020.
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Downtown Facade Improvement Program

TheFagade Improvement Prograsteadily moved forward in 201%ith the first 8out of 15properties
undergoing constructiorf-our of the properties werefficially completed in 2019, arttie remaining
first round of propertiesare near completion. Four more properties moved forward with construction
this year.

The Downtown Fagade ImprovemeRtogramwasawarded $1 million through the DRI. This
reimbursable matching grant program is for mixgsed/commercial properties located in the DRI target
area. The program offers a 75/25% matching grant, or up to $75,000 per building, whichever is less.
Fifteen progrties in the downtown were awarded funding.

The Facade Improvement Program will stimulate design improvements to downtown buildings in a
coordinated fashion, stressing overall compatibility with the historical significance, culture and unique
elements otthe downtown structures. It will also encourage historically accurate improvements to
commercial facades visible from the streets and sidewalks and provide financial incentives for quality
fagade improvements. Once complete, the program will strengtheretttmomic viability of downtown
Middletown by improving the exterior physical appearances of buildings, encouraging new or existing
business to come to our downtowim 2019 several of the funded properties received interest from
possible tenants who arexcited about the upcoming improvements and want to invest in our
downtown.

Erie Way Park

The Erie Way Park project is currently in the design phase, which began in 2018. Construction is
expected to begin this year. Plans inclapavilion to permanentiK 2 a § G KS . L5 FI NI SNJ
with other seasonal events. Also included will be passive green space, public restrooms, and chess tables
for the public to use. The park will also incorporate the Skate Park which opened in 2017.

Streetscape Improvemerst
The Streetscape Improvements are currently in the design phase
Parking and Greenspace Improvements

The Parking and Greenspace Improvements entered the design phase in 2018, and plans are currently
being finalized. Several parking lots in the BID wilifo#ergoing improvements which included the
redesign of the layout, the use of green infrastructure, landscaping, and improved lighting. The lots will
be redesigned to improve the flow of traffic while creating a visually appealing parking lots. Coastructi
is expected to begimi202Q
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DOWNTOWNACADEMPROVEMENIROGRAM
BEFORE AND AFTER

32-34 North Street

30 North Street




